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Continuous Improvement – 2 hrs CPD
York – 6th April 2011

Lean Thinking is a set of management principles proven to increase speed, reduce costs and improve the quality of delivered client instructions as well as providing robust input into strategic decision making.

This training session will give delegates an insight into how one US Law firm, set out on a journey which has seen their costs reduced, across all areas of law by 15-50% and seen them heralded as being “five years ahead of every other AmLaw 200 firm”. 


Mark Greenhouse is based in York and holds a Masters in Engineering and Marketing qualifications. A passion for Continuous Improvement was ignited whilst studying Japanese production methods in the early 1990’s. After a career in operations management he realised that real improvement had to start at the beginning of the business, thus Mark moved into marketing and sales in 1999. His business, ResQ was developed in 2005 to take Lean Thinking outside of production functions and has worked with large blue chip organisations and smaller owner manager business across the UK on continuous improvement. 

Mark is a visiting lecturer on the Executive MBA at Nottingham University Business School and is also published in the Law Business Review. 

On Wednesday, 6th April 2011
from 4.30 – 6.30 pm (registration from 4 pm)
2 hours CPD

 at The College of Law, Bishopthorpe Road, York, YO23 2GA

(Directions available at:: www.college-of-law.co.uk/about-the-college/york-directions)

Cost - £10
For further information, please visit www.yorkshirelawsociety.org.uk

[PLEASE COMPLETE ALL SECTIONS]    

I / we would like to reserve ________ places at the above seminar and enclose a cheque for £__________ made payable to Yorkshire Law Society.  

Name/s __________________________________________________________________________________________________________

Firm/Organisation __________________________________________________________________________________________________

Address (postal & DX) ______________________________________________________________________________________________

_________________________________________________________________________________________________________________

Contact number ___________________________________________________________________________________________________

Email address _____________________________________________________________________________________________________

Send all bookings to Kathryn Cripwell, Administrator, 1 Hall Close, Wheldrake, York YO19 6GB,  by no later than 30 March 2011.  If you have any queries please contact Kathryn on 01904 449747.
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